COMMISSIONERS MEETING

MINUTES
JANUARY 9, 2024
Meeting called to order by Commissioner Eakin at 17:00
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.

MOTION by Eakin, SECOND by Barham to appoint Commissioner Borst as the 2024 Board Chair – MOTION CARRIED.

Oath of Office administered.

Commissioner Borst took over as presider of the meeting.

MOTION by Barham, SECOND by Eakin to appoint Christy Boisselle as the 2024 District Secretary – MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No Representative Present
MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the December 12th regular meeting and December 12th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· December 2023 Financial Report reviewed. 
· MOTION by Eakin, SECOND by Barham to approve January 2024 expenditures $148,117.17 - MOTION CARRIED.  
· December Deposits $4,474.80  (YTD $166,743.55)
· MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2024-383 appointing Boisselle as 2024 Auditing Officer and Craig and Borst as alternates – MOTION CARRIED.

· MOTION by Barham, SECOND by Eakin to approve for signature Resolution 2024-384 appointing Boisselle as 2024 Finance Officer and Craig and Borst as alternates – MOTION CARRIED
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· The Awards Banquet has been set for Saturday March 9th.
· One applicant has dropped from the process, leaving just one candidate.
· Chief is working on the 2023 Operations Report, will present at the January 23rd meeting.
STRATEGIC PLAN
· Making books include Business Plan, Capital Improvement Plan and Strategic Plan.
UNFINISHED BUSINESS

1. MOTION by Eakin, SECOND by Barham to approve Request 01092024.001 moving forward with the Levy Lid Lift process – MOTION CARRIED. Chief proposes a twenty-five cent increase, bringing the levy rate to approximately $1.14. He also suggests a one-time permanent levy. More information to follow.
2. Reviewed the WSRB report and summary, looking at ways the District can improve our score at the next rating in five years.  The District continues to be a Class 4. 
NEW BUSINESS
1. MOTION by Barham, SECOND by Eakin to approve for signature Resolution 2024-385 setting the 2024 meeting schedule – MOTION CARRIED. 
GOOD OF THE ORDER
1. WFCA Legislative Day January 23rd.  Chief Craig and DC Johnston have meetings already set up for that day.

2. LT Andrew Pfaff is the December Member of the Month.
There being no further business, the meeting was adjourned at 17:53.  Dated at Yakima, Washington this 9th day of January 2024.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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